
EASTERN PENNSYLVANIA RUGBY UNION
A Member of the Mid-Atlantic and USA Rugby Football Unions

http://www.epru.org

SAFER RUGBY PROGRAM
REVISION 0 Ð ISSUED for USE

FEBRUARY 2008

Comments and suggestions for the improvement of this program are both welcome and encouraged and
should be sent to the EPRU President at president@epru.org.



EASTERN PENNSYLVANIA RUGBY UNION
SAFER RUGBY PROGRAM

Revision 0 – Issued for Use – February 2008

Page 2 of 5

Introduction
Rugby is a strenuous physical contact game incorporating running, handling, kicking, contact and risks.
Responsibility for being prepared to play is shared among the administrators, coaches, referees, and
most importantly, the participant.

“It all begins with the coaches…as they are the most important key in lowering the chance of injury. It is
a day-to-day, season-to-season responsibility. Care about kids - Continually  care about kids - and that
will give you Credibility . They are the three C's of risk management.”
- Dr. Richard Borkowski, EPRU Safety & Risk Management Program

The health and safety of the athlete should be paramount to all involved in rugby. In an effort to support
its clubs to this end, the EPRU has created a Safer Rugby Program that contains recommendations and
guidelines. While recommendations represent an appropriate level of care, clubs are encouraged to
provide enhanced care as based on the requirements set forth by their school and/or club membership.

The Steps for Safer Rugby. Refer to http://www.epru.org/safety/index.php for completion information.
1. Compliance with Requirements and Guidelines Set Forth by USA Rugby.

¥ USA Rugby Membership Dues (CIPP) for the club and all of its members (players, officers,
volunteers and coaches) which includes acknowledgement that the player has a medical
insurance policy must be in place prior to play in a sanctioned match.

¥ USA Rugby Coach Development Program (CDP) Certification for all coaches. Certification
process includes taking PREPARE (safety course) which identifies specific duties for coaches in
the area of player safety. USA Rugby has partnered with the National Center for Sports Safety to
include PREPARE, an online sports safety course, as a component of its new coaching
certification.  PREPARE consists of seven modules aimed at providing information on how to
prevent injuries and respond to emergency situations. For more information on PREPARE please
log on to http://www.sports safety.org/ or take the course via the USA rugby Coach’s portal at
https://usarugby.learn.com.

¥ USA Rugby Medical and Safety Guide found at: http://www.usarugby.org/media/Edocs/med.pdf.

2. Compliance with Safety Guidelines, Recommendations and Policies Set Forth by the EPRU.
¥ EPRU policies and procedures are set forth online at http://www.epru.org and

http://www.epru.org/safety/index.php.

¥ EPRU’s “Making Rugby Safer” found at http://www.epru.org/safety/safer_rugby.php.
¥ Codes of Conduct - The EPRU expects compliance from match officials, players, coaches and

supporters (http://www.epru.org/forms/pdfs/conduct.pdf).
¥ Coaches Code of Conduct - In an effort to raise the standards and quality of play and player

behavior as well as improve the image of the sport of rugby, every high school and collegiate
coach is expected to sign and abide by the EPRU Coaches Code of Conduct
(http://www.epru.org/forms/pdfs/conduct_coach.pdf). This Code is based on the premise that
rugby should be an integral part of the education process of the student-athlete and that coaches
are, above all, teachers with an ethical duty to enhance the physical, mental, social and moral
development of student-athletes and teach them positive life skills that will help than become
personally successful and socially responsible.
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3. Participation in the IRB Rugby Ready Program.
“The International Rugby Board’s (IRB) Rugby Ready Program (http://www.irbrugbyready.com )
has been launched to educate, aid and support players, coaches, match officials and Unions on the
importance of proper preparation for training and playing so that players enjoy rugby to the fullest
while reducing the risk of injury. We all have a collective responsibility to manage the welfare of the
growing number of men, women and children playing rugby around the world and to ensure that the
game continues to be played with a sense of fair play which is central to its global appeal and core
values.” - Syd Millar, IRB Chairman

This program reviews and educates on the health and safety aspects of the game of rugby. This
program follows in the footsteps of the Rugby Smart and Smart Rugby programs successfully
delivered in New Zealand and Australia and is intended to provide a global education resource for
the game's stakeholders in the important areas of discipline, match preparation, correct technique,
injury prevention and injury management. Sign up today at: http://www.irbrugbyready.com .

4. Medical Coverage.
In accordance with the recommendations of USA Rugby Medical & Safety Guide, a qualified
medical person shall be present at rugby matches and practice sessions at all times for the
proper assessment and care of injuries that occur to players. USA Rugby and the EPRU believe the
ideal person for this is a Certified Athletic Trainer (ATC). The ATC is professionally trained in
the assessment and treatment of injuries to players. In lieu of an ATC, a physician, physician
assistance or registered nurse, may be suitable for this role.

Each club is responsible for maintaining a medical (first aid) kit that must be brought to all matches.
Before the match starts, each host club should have a “medical coordinator” that will carry a cell
phone and know the accessibility of emergency medical care - including the phone number of the
ambulance corps, police, fire, or rescue unit that will be covering the area as part of their Emergency
Action Plan (see item 6).

Refer to: http://epru.org/news/n.php?n=603 for a listing of area ATCs.

The on-site presence of an EMT and/or ambulance is also recommended for handling medical
emergencies that based on assessment of the EMT or other qualified medical person requires
hospitalization of the injured player as soon as possible. “EMT intervention aims to provide CPR
and defibrillation when necessary, control external bleeding, prevent shock, and prevent further
injury or disability by immobilizing potential spinal or other bone fractures, while expediting the
safe and timely transport of the patient to a hospital emergency department for definitive medical
care."

5. First Aid Kit – refer to “Making Rugby Safer” for specific recommendations.
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6. Emergency Action Plan and Medical Treatment Preparedness.
The key to being medically prepared for rugby is to have the proper medical support at both
practices and matches.  All physical contact games have a potential for serious injury to the player.
An Emergency Action Plan should be established for dealing with serious injuries that generally
require hospitalization. The key to the Emergency Action Plan is getting professional care to the
player as quickly as possible. The Plan shall include directions to the nearest hospital.

This Plan is to be made known to team coaches, school officials, and players' parents. Prior to the
start of a match, the home team shall provide a copy of this Plan to the coach of the visiting team.

For development of an EAP refer to:
USA Rugby Medical and Safety Guide
IRB Rugby Ready Program
National Center for Sports Safety “Developing an Emergency Action Plan” – refer to:

http://www.sportssafety.org/articles/emergency-action-plan/
United State Sports Academy “Creating an Emergency Action Plan for Youth Sports” – refer to:

http://www.thesportjournal.org/2003Journal/Vol6-No4/action-plan.asp

The following information is part of a club’s overall preparation and planning. These or similar
forms are to be readily available at all practices and matches, stored in a secure manner and shared
only with medical professionals, as needed. If a player is involved in representative (all-star) play,
copies of the above forms should be provided to the all-star coach.

¥ "Medical/Surgical Care/Emergency Treatment and Personal Medical Information Form". This
form is found online at http://www.epru.org/safety/safer_rugby.php. It is recommended that
players along with a parent complete this form in full. This form provides vital information to
medical personnel for both player treatment and emergency contact notification.

¥ For players who are under the age of 18, the coach needs to have along with their medical
information form, an “Authorization for Emergency Medical Transport and/or Treatment Form”
completed and signed by a parent. Hospitals in some states will not treat a minor patient without
a signed authorization - which can take hours to obtain if not with the patient when treatment is
needed and a parent is not with them. A copy of this form is attached.

7. EPRU Injury Reporting Procedure.
All rugby clubs are to comply with the EPRU Injury Reporting Procedures for Head and
Neck/Spinal Injuries found on line at: http://www.epru.org/safety/injury.php  which states:
“It is a strict directive from USA Rugby, as found in the USA Rugby Guidelines on the Application
of Law, consistent with instruction from the International Rugby Board (IRB), that a player having
suffered a definite concussion should not participate in any match or training session for a period of
at least three (3) weeks from the time of the injury, and then only subject to being cleared by a
proper neurological examination.”
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7. EPRU Injury Reporting Procedure. (contÕd)
Concussions can happen to any athlete—male or female—in any sport. Concussions are a type of
traumatic brain injury (TBI), caused by a blow or jolt to the head that can range from mild to severe
and can disrupt the way the brain normally works. Coaches, athletic directors and trainers play a key
role in helping to prevent concussion and in managing it properly if it occurs.
To reduce the number of this type of injury, the Centers for Disease Control and Prevention (CDC),
with the support of partners and experts in the field, has developed a tool kit for coaches titled,
“Heads Up: Concussion in High School Sports”. This kit contains practical, easy-to-use information
including a video and DVD featuring a young athlete disabled by concussion, a guide, wallet card
and more. For a free CDC Tool Kit on Concussion for High School Coaches along with other
valuable informaton, go to: http://www.cdc.gov/ncipc/tbi/coaches_tool_kit.htm.

*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*-*

Safety Resources – There’s a wealth of useful information available. Please use them.
Resources and Handbooks

¥ USA Rugby’s Youth & High School Development: www.usarugby.org/goto/Youth__High_School
¥ EPRU Safety and Risk Management section: http://www.epru.org/safety/index.php
¥ PIAA Sports Medicine Handbook: http://www.piaa.org/resources/handbook/default.aspx
¥ Injury Prevention: http://www.rugbycoach.com/injuries/injury.htm
¥ National Center for Sports Safety: http://www.sportssafety.org/
¥ IRB Rugby Ready Programme: http://www.irbrugbyready.com
¥ New Zealand RFU “Rugby Smart” Program: http://www.rugbysmart.co.nz/index.html
¥ Australia RU “Safety Directives”:

http://aru.rugby.com.au/verve/_resources/Safety_Directives_2007.pdf
¥ “The RFU Handbook of Safer Rugby”, First Published 1998, ISBN 0713645202
¥ “Exercise Caution – Prevent Sports Injuries”: http://adp.lin.ca/resource//html/ex.htm
¥ NATA “Recommendations and Guidelines for Appropriate Medical Coverage of

Intercollegiate Athletics, Revised June 2007”:
http://www.nata.org/statements/support/AMCIARecsandGuides.pdf

Documents
¥ USA Rugby Medical and Safety Guide found at: http://www.usarugby.org/media/Edocs/med.pdf
¥ EPRU Safety Guide “Making Rugby Safer”, Rev. 2, Nov. 2002 found at:

http://www.epru.org/safety/safer_rugby.php
¥ “Enhancing Safety in Youth Rugby”, Guidelines prepared by the USA Rugby Medical & Risk

Management Committee, Dr. Lyle Micheli, Chair; Published 2003
¥ Rugby Injuries – Recognition and Treatment, IRB Level 2 Coaching Manual Developing

Rugby Skills
¥ Coaching Ethics, IRB Level 2 Coaching Manual Developing Rugby Skills
¥ “Suggestion on Safe Rugby”, David Kirchoff, Coach, Redwood HS RFC
¥ “Injury Prevention”, Dr. Don de Winter, Published Oct. 1996
¥ The Facts about Certified Athletic Trainers, Published by the National Athletic Trainer’s

Association. Refer to http://www.nata.org for more info about the NATA.
¥ “Emergency Medical Transport and/or Treatment” authorization form.


